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“The source of energy at work is not
In control, it Is In connection to
purpose.”
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I A primary care physician with a panel of 2500 average patients will spend:

L 1'#%& " ()$*+(§, - .Sdoing recommended preventive care [Yarnall et al. Am J Public
Health 2003;93:635]

I 70"18%& " ()$*+(8, - .Sdoing recommended chronic care [Ostbye et al. Annals of Fam Med
2005,3:209]
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SCC Wonderful Care Coordinators!
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& "4 Meets MA1 Responsibilities PLUS 8 out of 10 functions listed below
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& "4 Meets MAZ2 Responsibilties PLUS 7 of the 8 functions listed below
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I &4 Meets MA3 Responsibilities PLUS 4 out of 5 functions listed below
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I Flow of the clinic visit
I Vital signs, “What bothers you the most?”

I Health maintenance and chronic disease monitoring tests
I Scribing the visit:

I The patient’s story listed by problem

I Physical exam

I Plan: initial entry of medications, diagnostic studies, referrals
I After visit summary, planning follow up and support
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Let’s see the model at work at Bellin
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 Patients with chronic conditions want an accessible single point of contact
they can trust: care coordinator

During office visits

Contact between visits based on patient need
Fielding incoming phone calls and e-mails
Supporting with depression/anxiety or crises

Nastasia’s stories
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Establish goals and follow up of action plans with patients with chronic health
conditions
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Primary Care ecrnter
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Medication Refill Protocol
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Patient Activation Measure: 13 Question Survey
Lg%+, - (8" - )7 0986 ()&
11"),-2%' 2%+&""*%"'3-*")/%"'0*-4*+2

Level 1 Level 2 Level 3 Level 4

STARTING TO TAKE A ROLE BUILDING KNOWLEDGE TAKING ACTION
AND

CONFIDENCE

MAINTAINING BEHAVIORS

Increasing Level of Activation
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Predicted Average Per-Capita Costs 2 Years Later by Change in PAM Level.

Hibbard
N $8,138 $8,385
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Predicted costs are based upon regression models with log transformed costs that control for age, sex, chronic conditions, natural logarithm of
income and percent of care that was received in-network. Costs were retransformed from log dollars using the Duan smear factor.




UG () SIS, = /1 (0L HB 4+ 5

o 1UHSHUE' (") *&H - 8/ IF/18203/480% 83588~ 86807, 13154809+ 5020 , 07 ;0
18(



+* {—.#$/01

4

4

15068 (") F+E, - .
/5-((012'("")*+&', -.
33045)&60&7" (. &8*&) , -
0i$8':"; &t*-
<11"$148%¢&1*8

= 1 "BIBIE"""68) L02+*'4-H8>' -, %60+

2 () #$3i—48$%i—"*01

b 91%6)-4¥068

b BRSAGL™(")'98" AL

b B-),"1*+&'A)" 4888

P C"141$"$8'DS-#*. 19%A)" " 6&%&1*

1S " Q)"

Ambuiatory Care Dally Huddie Sheet

Stantoed Coondineted Cavw
Datie: Thes Facibtetoe:

|

B DOTNDIY NSO 1C 2ot Canid 30Dt e TS

& T AW PRTETTE SRR [+]

® @ apen vou/rooms ovelame chdoy _MOL: 10-1iam Ligrs

B Ro-Anows yessevdoy L v

P ey STy A~ e~ 3T 7 7 -

Purwl Soen. Peyacios Paset Soew

Oaly STt m_é—vsmam.uzm.«nMC¢mm Sverfendy cravatal, et )

|
0000

-

-
-
-

c— -

% I Tuwrudwy Wednendoy
. greacs 1 Afceit SeonetsCo |

* Chech 0 OF Goy APl [5ew Sty TogN)

I,

Satet Chwvk on AL AcTeon Paes
. e
' |




LS O %, -$.)

o I ()*""+, #--1)"

« /7 ,10) .,

o 01/ ((QL/-42%% , *$*"1h-*33) (3

o 4*++]/-

o 56" (#"74""S/ (" 8%) " -tO45613 " $i/ "S-

o 1"-62)" (+$)t31""4-*33) (8;) (63" $t/"'$-

. é/ E/, b, /78" T-05)3(/-/""8"" /943" §i/ " $-4" " +431™ "¢
o /", D3/, /18 T-




SO+ D)+ -

I Consider group interviews with the team

I You cannot teach “empathy”
I Ask for an example of when they went out of their way to help a patient.
I Pose a scenario
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“Stopping the Line...”
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A3 for Problem Solving

1. What is the Problem or Gap?
= #0" O*, 08, 18- (L 0. /S, 10+ 1624 S
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3.Which Actions will address

the most important causes?
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2. What are the root causes?
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4. Based on data, what are the causes

in order of importance?
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Welcoming a New Team Member
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Skills review

Tools, including EMR
Workflows
Protocols

Know what the business is
I How the organization is supported
I Insurance benefits

Resources
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| Patient issues
| Worksite issues
| Personal issues
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The pleasure we derive from being able to do our work well.

A feeling, belief , and/or value that our professional role is a way we can assist or
support people, perhaps humanity
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What does compassion fatigue look like on the job?
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e Pay attention to how your past may be affecting your present

* Vicarious or secondary trauma from past job
* ACEs
* Unrealistic expectations, etc

* Take care of yourself
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Promoting Team Resiliency
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| Do we have, or want to create, a work culture in which member of
the team can compassionately tell a coworker that he or she may be
showing signs of CF or burnout?



Leaders Promoting Joy in Practice
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